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Mission Statement

Blanson Career and Technical Education High School produces career and college ready citizens equipped to respond to the global workforce
demand.

Vision

Your Future,Our Mission

Value Statement

CORE VALUES

Communication Skills

. Accessing and expressing information in an appropriate and meaningful manner.
Team Work
. Collaborating to work together toward accomplishing a common goal.

Critical Thinking Skills

. Analyzing information to create meaning and solve problems.
Global Fluency
. Respecting cultural diversity and responding to changes in the world responsibly.
Self-Management
. Holding oneself accountable to make appropriate choices to realize their full potential.

Digital Responsibility

. Interacting with information using technology in a professional manner.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

In 2015, the residents of the Aldine ISD passed a school bond referendum, which included building a Career and Technical Education High School. This new high school was named
The Dr. Archie Blanson CTE High School, in honor of Dr. Archie Blanson, retired Deputy Superintendent. Our new campus offers 17 different career and technical programs where
Aldine students have the opportunity to gain valuable workforce skills that will positively impact the economic prosperity of their families and communities.

Blanson is in close proximity to an industrial business park, just off the intersection of [-45 and West Road.

As a school of choice, we serve students from all over the district, as well as surrounding districts.

The Blanson CTE High School building is designed to serve a maximum of 1,500 students in grades nine through 12. Blanson is a school of choice in the district. Students are
accepted through an application process where students are screened and considered based on their commitment to a program of study, student interest in a program of study, holistic

academic grade verification, student attendance, and student behavior.

2024-2025 School Year

Blanson has approximately 1,251 students enrolled for the 2024-2025 school year. Of the 1,251 students, 293 are enrolled in the ninth grade, 315 in the tenth grade, 334 in the
eleventh grade, and 309 in the twelfth grade. Blanson is a minority school with 86.3% (1,079) of students identifying as Hispanic/Latino, 8.6% (108) students identifying as Black/
African-American, .9% (34) of students identifying as Asian, .9% (20) students identifying as White, and remaining students identify as either American Indian, Hawaiian/Pacific
Islander, or multi-race/ethnicity.

The majority of students at Blanson are economically disadvantaged, affecting approximately 82.2% (1,019) of students. Thirty-nine (39) students receive special education services.
Three hundred and ten (310) students are identified as being Limited English Proficient (LEP). Eight hundred three (803) are identified as being at-risk.

Demographics Strengths

Our school benefits from 39% of our staff speaking a language other than English, which plays a vital role in effectively communicating with parents and stakeholders from diverse
backgrounds. The majority of our Career and Technical Education (CTE) teachers bring first-hand industry experience, enriching the curriculum with practical, real-world knowledge.
Our staff reflects a strong commitment to diversity, with teacher demographics nearly evenly split among African-American, Hispanic, and White educators. Additionally, our faculty
represents a wide range of professional backgrounds, enhancing the learning environment with varied perspectives. Gender diversity is also evident, with a nearly equal number of
male and female teachers. Notably, fourteen of our teachers have been recognized for excellence through the Teacher Incentive Allotment (TTA), highlighting their dedication and
impact in the classroom.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Based on the attendance rates for the 23-34 and 24-25 school years, attendance rates have remained at 95.6% consistently.
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Root Cause: Attendance rates remain stagnant due to a lack of targeted systemic support from all administrators.
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Student Learning

Student Learning Summary
SY 2018-2019

* Blanson received the highest STAAR scores in the district. The campus also earned 6 out of the 7 distinction designation awards from TEA. During its inaugural year, Blanson
CTE HS was an A-rated campus.

SY 2019 - 2020

* Blanson had its first graduating class.
* The graduation ceremony was virtual because of the COVID-19 pandemic.

SY 2020-2021
* Blanson had its first Face-to-Face graduation ceremony held outdoors at the Thorne Stadium.
SY 2021-2022

* Blanson graduated its first group of students who completed all four years of high school on the campus. The class of 2022 was the freshman class during the inaugural year of
Blanson CTE HS.
¢ The graduation rate was 99.7%

With a graduation rate of 99.7%, STAAR EOC Exam participation rate of 100%, and a large increase in the number of industry certifications earned, Blanson CTE HS continues to
lead the district for academic achievement. In all five STAAR EOC exams, the campus earned average scores significantly higher than the district, region, and state average scores.
For ELA 1, the average student score was 4084, for Algebra 1, the average score was 4097, for Biology, the average score was 4241, for ELA 2, the average score was 4284, and for
U. S. History, the average score was 4452.

The Algebra 1 and U. S. History STAAR EOC Scores were the highest in the district. Meanwhile, the ELA1, ELA2, and Biology STAAR EOC scores were second to the highest
scores in the district.

For Algebra 1, 88% scored at the Approaches Grade Level, 58% scored at the Meets Grade Level, and 29% scored at the Masters Grade Level. For Biology, 95% scored at the
Approaches Grade Level, 71% scored at the Meets Grade Level, and 24% scored at the Masters Grade Level. For ELA 1, 74% scored at the Approaches Grade Level, 59% scored at
the Meets Grade Level, and 8.0% scored at the Masters Grade Level. For ELA 2, 92% scored at the Approaches Grade Level, 77% scored at the Meets Grade Level, and 7% scored at
the Masters Grade Level. For U. S. History, 99% scored at the Approaches Grade Level, 92% scored at the Meets Grade Level, and 52% scored at the Masters Grade Level.

The students who scored at the Masters Grade Level are placed either in a Pre-AP class or an Enrichment class such as Science Fair, History Fair, and/or AP and Dual Credit classes.

Those who scored at or below the Approaches Grade Level are placed in acceleration classes in Math and Reading during the 3rd period. Student progress is regularly monitored and

tracked by their teachers and their skills specialists through periodic formative assessments that include, but are not limited to, campus assessments, district common assessments, and
diagnostic tests such as numeracy and literacy assessments.

In addition to Pre-AP and Enrichment classes, we also offer AP courses in Physics, Math, ELA3, and Spanish 3 & 4, Dual Credit classes in US History, Dual Enrollment in College
Algebra, Precalculus, and Biology through the UT OnRamps program, Professional Communications, Construction, CAD, Programming, and Welding.
Blanson CTE High School is poised to continue with its goal of preparing students for college and career readiness by expanding its curriculum and program offerings in Computer
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Programming and Computer-Aided Design. The school is also increasing the number of dual credit, AP, and OnRamps courses to respond to a growing demand for these courses. The
campus will continue to modify its advanced academics cohort to help and support teachers and students participating in advanced academics.

Blanson CTE holds a Fish Camp annually in the summer to help incoming 9th and 10th graders acclimate to the Blanson CTE HE community and learn about the campus mission,
vision, goals, and core beliefs.

2021-2022 Advanced Placement Scores

Fourteen AP exams were administered during the 2021-2022 school year. Of the 14 exams administered, the highest passing rates on an exam by students were in the subjects of
ART, with a 100% passing rate, and Spanish.

Spanish Language and Culture, English Literature, and Biology with a mean score of 4.20, 2.44, and 2.23, respectively. Of the 14 exams administered, the lowest scores earned by
students were in Chemistry, Macroeconomics, and Physics, with mean scores of 1.0, 1.18, and 1.19, respectively. The 2022 Blanson AP scores are listed below.

BLANSON AP Scores July 2022

Subject Teacher % Passing % Passing [TX) Mean Score Mean Score
(TX)
Biology Alberici 32.2 57.3 2.23 2.81
Calculus AB | Anderson 5 44.5 1.3 2.55
Calculus BC | Anderson 33 76 1.67 3.5
Chemistry Garcia 0 46 1.0 2.45
Com 5c A Banks 3.7 63 1.2 3.03
Com 5c Pr Rodriguez 15.2 35 1.85 2.69
English Lang | Almaguer 5.4 44 1.66 3.53
English Lit Bazal;Callies 33 66.5 2.44 3.02
Macroecon | Ricks 6.8 35.9 1.18 2.15
Physics Toner 4.3 29.1 1.19 2.02
Spanish Llanas 96.7 75.5 4.20 3.31
Statistics Gonzales 3.4 52.7 1.24 2.67
Government | Ricks 3.5 35.1 1.27 2.28

TELPAS 2021-2022 TELPAS by grade level and growth and regression by composite in comparison to 2021
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2022-2023 Advanced Placement Scores

Eighteen AP exams were administered during the 2022-2023 school year. Of the 18 exams administered, the highest passing rates on exams by students were in the subjects
of ART with -passing rate and Spanish. The number of students taking AP exams went down 10% from the previous school year.
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2023 TELPAS SCORES

In 2022, we had 221 EB students, and only 5 met the reclassification criteria. Of these, 25% showed growth progress, while we went down 10%.
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2022-2023 STAAR Scores

US History scored a 100% passing rate. LEP Students scored 100% approaches, 81.5% meets, and 25.9% masters.

English 1 scored an 83.7% passing rate overall. 67.9% scored meets, and 13.6% scored masters. We went up in all areas from the previous year. For example,
approaches by 8.7% approach, 7.9% meet, and 5.6% master. LEP students scored 28.9% approaches, 20.9% meets, and 2.3% masters. Blanson had a 9-point gain along
with 8 8-point meets or above gain and 6% masters.

English 2 scored an 89.4% passing rate overall. 73.9% scored meets, and 6.7% scored masters. We went up down in all areas from the previous year. For example,
approaches by -3.6% approaches, -3.1% meets, and -0.3% masters. LEP students scored 1.7% approaches, -0.5% meets, and 1.4% masters.

Algebra 1 scored an 89.3% passing rate overall. 58.2% scored meets, and 28.4% scored masters. We went up and down in masters from the previous year. For example,
approaches we went up by 2.3% approaches, 0.2% meets, and -0.7% masters. LEP students scored 6.0% approaches, 3.0% meets, and 2.0% masters.

Biology scored a 94.2% passing rate overall. 63.9% scored meets, and 16.7% scored masters. We went up down in all areas from the previous year. For example,
approaches by -0.8% approaches, -6.1% meets, and -7.3% masters. LEP students scored 89.5% approaches, 34.3% meets, and 4.8% masters.

Blanson beat the district, region, and state average in all EOC exams.

2023-2024 STAAR Scores

Subiect Passing Rate [LEP Passing Rate| Approaches | Meets | Masters | Overall Increase from Previous |Increase in Meets |Increase in Masters
! (%) (%) (“o) (%) (%0) Year (%) (%) (%)
U.S 99.34 96.88 99.34 89.77 |47.85 - - -
History
English
) 89.02 - - 76.25  |21.65 5.32 8.35 8.05
£nelish o g6 i i 7368 [698 |46 0.22 0.28
/l*lgebra 97.8 - - 7747 4341 85 19.2 15.017
Biology 98.99 - - 80.1 22.56 4.79 162 5.86
Blanson surpassed the district, region, and state averages in all EOC exams.
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2023-2024 Advanced Placement Scores

Twelve AP exams were administered during the 2023-2024 school year, with 689 students participating. Of these students, 238 scored a 3, 4, or 5, earning them college

credit.

Here is the breakdown of scores by subject:

Subject Total Students Scored 3, 4, or 5
Art 2 7 7
Calculus 49 6
Computer Science 33 1
Computer Science Principles 69 23
Drawing 10 8
Microeconomics 101 10
Physics 20 0
Physics C 31 2
Psychology 38 8
Spanish 95 78
US Government 109 55
World History 90 29

2024-2025 STAAR Scores

Subject Passzzl/f)Rate APP(II;OZ;Ches Meets (%) [Masters (%) Overall Inc;eezie(f);)(;m Previous Increas(‘e) A:I)l Meets Increase( ;/I:)Masters
US History |97.61 19.40 40 38.21 - - -
English 1 |89.73 9.59 63.01 17.12 3.61 7.42
English2 [92.31 11.54 70.12 10.65 .29 2.6 3.53
Algebra 1 [96.77 16.77 37.42 42.58 - 3.13 -
Biology  [98.28 19.31 59.66 19.31 - 2.56 -
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Blanson surpassed the district, region, and state averages in all EOC exams.

Ten AP exams were administered during the 2024-2025 school year, with 752 students participating. Of these students, scored a 3, 4, or 5, earning
them college credit.

Student Learning Strengths

School Year 2024-2025

Theme: Emphasis on Excellence

Graduation Rate: 100% of seniors graduated. All 295

The graduating class earned approximately 45 million dollars in scholarships and admission to prestigious colleges and universities, including Ivy League Institutions.

The Academy of Health and Human Services, all 22 graduating seniors in the Dental Assistant Program, 100% are graduating as certified Dental Assistants, and 9 Graduates
earned Patient Care Technician Certification in POS. 11 seniors in the Hospitality Program graduated with a Level 1 certificate and are dual graduates from Houston
Community College.

In The Academy of Information and Engineering Technology, 18 graduating seniors in the Animation Program earned Animate Certification. In Audio/Video, 32 graduates
received their Program of Study Certification, and most are graduating with at least two certifications. 22 logistics graduates earned a Level 1 certificate and is a dual graduate
with Lone Star.

The Academy of Construction, Manufacturing, and Automotive Technology, all 16 graduates in Diesel Technology earned at least two ASE certifications, with the majority
earning 5 ASE Certifications. All 10 graduates in Machining have earned NIMS CNC Mill Operator Industry Certification. In addition, 47 graduates in this academy have
earned their Level 1 Certificate and are co-graduates with Lone Star College.

15 Visual Arts graduates have earned awards in Scholastic Gold Key, Silver Key, and State VASE competitions.

The vast majority of the graduating class of 2025 has earned mulitple industry-based certifications during their four years.

84 members of the class of 2025 have earned Level 1 Workforce certificates and earned the right to participate in Lone Start North Harris commencement for this
accomplishment or Houston Community College commencement for this accomplishment.

Class of 2025 graduates earned state placements in CTSO competitions, and advanced to National CTSO Competitions.

All 295 class of 2025 graduates earned a CCMR cord.

100% of the class of 2025 earned TSI Readiness
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¢ 74 graduates earned a bi-literacy achievement cord.

Blanson CTE HS teachers continue to embrace challenges as opportunities to solve problems creatively through teamwork and collaboration inside and outside their formal CBPLs.
The campus continues strengthening its intervention programs through accelerated instruction and Grad Prep courses for students not meeting STAAR EOC standards, Grade Repair,
credit recovery classes, after-school tutorials, Saturday School, NG recovery classes, and in-school tutorials.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): EB students showed a decline in meets and masters in STAAR-tested areas, except for English. US History experienced a 17.71% drop in meets
and above between the 2023-2024 and 2025 school years.

Root Cause: Lack of targeted language supports in content areas, particularly in U.S. History, results in declines in STAAR performance outside of English.

Problem Statement 2: EB students showed a decline in meets and masters in STAAR-tested areas, except for English Algebra, which experienced a 3.62% decline in meets and
above between the 2023-2024 and 2024-2025 school years.

Root Cause: Lack of consistent academic language support and scaffolded instruction in Algebra, resulting in decreased performance in meets and masters, despite maintaining
stable performance in English.

Problem Statement 3: EB students showed a decline in meets and masters in STAAR-tested areas, except for English. Biology experienced a 7.89% drop in meets and above
between the 2023-2024 and 2024-2025 school years.

Root Cause: Limited language support and a lack of scaffolded instruction in Biology hindered EB students' understanding of complex content, leading to a 7.89% decline in meeting
and above standards.
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School Processes & Programs

School Processes & Programs Summary
Student Admission

All prospective Blanson CTE High School students must apply in the fall of the preceding school year. Students who are 8th through 10th grades anywhere in the Aldine district are
eligible to apply. Admission is decided by a panel and is based on a student's program of study /HBS endorsement. In order to be eligible for admission, a student must have a record
of satisfactory performance related to attendance, behavior, and academics. All applications must be turned in by December 15. They must also attend a series of mandatory CTEHS
student-parent meetings, abide by the school's dress code, and sign a student and parent contract.

Students who are admitted are informed in the spring and are then required to attend a commitment night, where each student and parent sign an agreement stating their intent to
attend Blanson the following school year.

Before the start of every school year. The campus hosts a 2-day Fish Camp for all incoming freshmen to help them adjust and prepare for the Blanson brand of the high school
experience.

Instructional and Curricular Program

The focus of Blanson CTE HS provides students opportunities to gain valuable workforce skills through its 17 programs of study which are as follows: Animation, Audio-Video
Production, Computer programming & Game Design, Construction Technology, Dental Assistant, Diesel Technology, Distribution & Logistics, EMT, Hospitality Services, HVAC &
Refrigeration Technology, Industrial Robotics & Automation Technology, Instrumentation & Process Control, Machining, Personal Care Technician, Physical Therapy Assistant and
Welding.

All students are under the House Bill 5 requirements, which means they will be taking the required courses including core classes and elective courses. Students have the opportunity
to earn credits towards an associate degree and are required to take a license and/or certification exam for their program of study. This means that some students will graduate with
licenses and/or workforce certifications and/or hours toward post-secondary education.

Academic core and CTE teachers are provided with common CBPL meetings to collaborate on an integrated curriculum for project-based learning.

The programs of study are supported by the academic core courses --Languages, Science, Math, and Social Studies. It is the intent that all coursework provides students with access
to real-world experiences and career training that includes job shadowing, school-based enterprises, volunteering /clinical internships, community service, and/or service learning.

All students who did not take or failed the STAAR test during the spring or summer of 2024 were placed in an accelerated instructional (AI) program as required by HB4545. Of all
the 130 students, 100% of them completed their required 30 hours of Al

The instructional leadership team or instructional council, composed of campus administration, skills specialists, and department chairs, regularly convenes to develop, implement and
evaluate instructional support programs such as after-school and Saturday School Tutorials, Grad Prep Interventions, Enrichment, and Accelerated classes, to increase student
achievement. The ESL and Special Education departments ensure that the needs of the identified students are met so that all students are successful.

To promote the school's mission of equipping college and career-ready students, the coordinator of campus and student initiatives actively recruits for business and college
partnerships and also manages Blanson's online presence.

Personnel (recruitment/support/retention)

In the spring of 2017, the school board named Mr. Benjamin Ibarra as the school principal. In the fall, Mr. Ibarra, together with the CTE program directors, selected the curriculum
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and Instruction AP, the lead Counselor, and the Coordinator of Campus and Student Initiatives to spearhead the recruitment of students, community partnerships and staff, as well as
spearhead the development of CTE programs of study.

To initiate the process of building a cohesive and collaborative school community, focused on an innovative and integrated curriculum, Blanson CTE High school held a summer
curriculum writing workshop on June 4 - 22, 2018 at the Child Nutrition Center which was led by the building principal and the curriculum and instruction principal. During this
workshop, the group was tasked with formulating the school's mission and core beliefs.

New teachers are under the Teacher Mentorship program. Each new teacher is assigned a mentor or a buddy to aid him/her in professional development. The new teachers, together
with their mentors, regularly meet as a PLC to discuss and support their needs and celebrate their successes.

School Culture and Climate

The administration regularly conducts surveys with staff and parents to identify problems affecting the culture, and climate of the school, and the instructional needs of the teachers
and students, and the concerns of parents. This helps in measuring the constituents' satisfaction in the culture and climate of the school. In addition, the building principal conducts
monthly meetings for all staff to celebrate achievements, and disseminate pertinent information.

The Behavior Analysis Unit (BAU) is the campus' MTSS committee. This group meets bi-monthly to review student and staff perception and beliefs data on the social and emotional
needs of campus stakeholders. The group is also vested in doing their own professional learning into themes associated with social and emotional learning for the purpose of
disseminating information, improving teacher practice, and improving the overall well-being of families, students, and staff.

Teachers are also required to sign up and participate in a committee for the CIP.
Student Organizations and Extra-curricular Activities

All students are members of a CTSO, and other extra-curricular clubs and organizations based on their interests and program of study. All CTE teachers serve as sponsors for different
Career and Technical Students Organizations (CTSO). Core and elective teachers serve as sponsors for other school-related organizations such as Student Council, Student
Ambassadors, National Honors Society, National Technology Honors Society, Academic Decathlon, Move Well, Photography Club, Gaming Club, Book Club, etc. These
organizations regularly meet at least once a week, or at Period 3 during enrichment classes.

School Organization and Administrative Structure

The school is headed by the building principal. He is supported by the assistant principal for curriculum and instruction, the lead counselor, and the coordinator for campus and
student initiatives. The 17 programs of study are grouped into three academies headed by an assistant principal and a counselor who is called the case managers. The three academies
are as follows, Academy of Construction, Manufacturing, and Automotive Technology, Academy of Information and Engineering Technology, and the Academy of Health and
Human Services.

HVAC, Construction Tech, Welding, Machining, Collision Repair, and Diesel Tech are under the Academy of Construction, Manufacturing and Auto Tech. The Information and
Engineering Tech Academy include Robotics, Instrumentation, Distribution & Logistics, Audio Video Production and Computer Programming. The Academy of Health and Human
Services includes Hospitality Services, EMT, Dental Assistant, Physical Therapy and Personal Care Technician. The case managers follow the same set of students to ensure that they
are on track for their certification programs and graduation requirements. To support effective classroom instructions, three skills specialists provide instructional coaching to both
core and CTE teachers and provide CTE tutorials for students to assist them in earning their certifications.

The administration is decentralized, which means that the offices of the case managers are located in different hallways to provide for more immediate and efficient educational
services.

Community Partnerships
To date, the coordinator for campus and student initiatives has secured at least 21 community businesses for internship partnerships and four colleges and/or universities for college
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partnerships.
Discipline Process

Teachers will continue to be trained and educated on positive behavior interventions and social-emotional learning strategies. In the 2019-2020 school year, a MTSS committee was
created and met monthly. For 2023-2024, the MTSS committee has grown to 12 members (previously 10 members). The committee anticipates meeting every 2 weeks and has
established committee roles and responsibilities. In addition to formalized roles and responsibilities, the committee is in the process of putting together an action plan to address staff
and student needs to be gathered from the Panorama SEL survey administered to students and staff in the spring of 2025.

School Processes & Programs Strengths

Blanson CTE HS has a career-focused education. The application process ensures a high degree of commitment and motivation from both parents and students. The master schedule,
the room assignments, and the design of the building allow numerous opportunities for collaboration between core and CTE classes.

The organization of students and staff is strategically grouped into academies so that it maximizes the amount of support that 'adults on the campus ' can provide support to all
students.

Blanson CTE HS continues to maintain one of the highest attendance rate in the district. Attendance issues are communicated and addressed accordingly to help prevent truancy.
Blanson CTE HS offers after-school tutorials and extra-curricular programs for students.
Blanson CTE HS offers after-school tutorials to ensure students earn their CTE certifications.

Blanson CTE has grown its UT OnRamps program for dual enrollment in Mathematics. The campus started with Algebra 2 in 2019-2020, then we offered Precalculus OnRamps in
2021-2022, and for the school year 2022-2023, we will be offering OnRamps Statistics. In 2023-2024 school year we offered Dual Credit Enviornmental Systems. In 2024-25 we
offered OnRamps Physics as well as AP Human Geography.

We have started a campus Advanced Academics Cohort to strengthen teachers' collective capacity to support AP and DC teachers and to better serve AP, DC & GT students. The
cohort's long-term goals are to increase participation in advanced academics, increase passing rates, and increase participation in post-secondary education.

Blanson CTE HS has maintained a strong presence on social media via Twitter, Instagram, and Facebook. These are utilized to advertise programs of study and highlight rigorous and
engaging instruction, student successes, and achievements.

The counselors continue to improve their method of tracking post-secondary readiness and access. Spring of 2025 we had 100% seniors graduate. All our seniors graduated CCMR
ready and TSI ready. We utilized the Texas College Bridge program to ensure the success of all our seniors.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): During the 2024-2025 school year, an increase in drug-related behavioral incidents by 20% has highlighted gaps in student safety, support
systems, and preventative interventions.
Root Cause: Students lacked early education on substance abuse, contributing to the rise in drug-related behavioral incidents.
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Perceptions

Perceptions Summary

Based on the Spring 2024 survey, only 45% of our parents feel that school staff keeps them informed of their students' progress.
Administrators and skill specialists are visible before school, during passing periods, lunch, and dismissal.

Based on the Spring 2025 Panorama survey, students scored 53% in social awareness, going down 3% from the 2024 Spring Survey.

Based on the Spring 2025 Panorama survey, staff members well well-being was at 77%, which went up 3%. 62% of teachers feel overwhelmed at work up 19% for 2024 Spring

Survey.

Perceptions Strengths
At the end of the 2024-2025, the percentage of teachers that left is 4%, which is down 7% from 23-24 school year..

85% of parents feel they the school works with them to make key decision s about their student's education.
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Family and School Partnerships: Comparison Over Time

How strongly do you agree or disagree with the following statements?

My student’s school works with me to make key decisions about
my student’s education.

When possible, there are opportunities for me to volunteer at my
student’s school.

0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree

W 2023-2024 (N=870) W2022-2023 (N=33) ™ 2021-2022 (N=38)

Answer Options: Strongly Agree, Agree, Disagree, Strongly Disagree, Don't Know K12 Insight & z

Highest-ranking Items

This school welcomes families of different backgrounds and cultures. 95% Welcoming Environment
| feel welcome at my student’s school. 94% Welcoming Environment
This school offers after-school programs to support learning. 92% Student Success
The school staff keeps me informed of my student’s progress. 91% Communication
Elel:i;is;::::zrc;ég;izes and respects families’ cultural, ethnic, and 01% Advocacy

Problem Statements Identifying Perceptions Needs
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Problem Statement 1 (Prioritized): Based on the 24-25 Spring Survey, student social awareness decreased by 3% compared to the 23-24 school year.
Root Cause: There were limited opportunities for structured social-emotional learning (SEL) around peer interaction and guided reflection, resulting in a decline in social awareness.
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Priority Problem Statements

Problem Statement 1: During the 2024-2025 school year, an increase in drug-related behavioral incidents by 20% has highlighted gaps in student safety, support systems, and
preventative interventions.

Root Cause 1: Students lacked early education on substance abuse, contributing to the rise in drug-related behavioral incidents.

Problem Statement 1 Areas: School Processes & Programs

Problem Statement 2: Based on the 24-25 Spring Survey, student social awareness decreased by 3% compared to the 23-24 school year.

Root Cause 2: There were limited opportunities for structured social-emotional learning (SEL) around peer interaction and guided reflection, resulting in a decline in social
awareness.

Problem Statement 2 Areas: Perceptions

Problem Statement 3: EB students showed a decline in meets and masters in STAAR-tested areas, except for English. US History experienced a 17.71% drop in meets and above
between the 2023-2024 and 2025 school years.

Root Cause 3: Lack of targeted language supports in content areas, particularly in U.S. History, results in declines in STAAR performance outside of English.

Problem Statement 3 Areas: Student Learning

Problem Statement 4: Based on the attendance rates for the 23-34 and 24-25 school years, attendance rates have remained at 95.6% consistently.
Root Cause 4: Attendance rates remain stagnant due to a lack of targeted systemic support from all administrators.

Problem Statement 4 Areas: Demographics
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Goals

Goal 1: Students First: Student First: Center students by ensuring safe and supportive environments, prioritizing high expectations, nurturing belonging, and
fostering joy.

Performance Objective 1: Strong Relationships - By May 2026, the percent of students reporting a strong sense of belonging will increase by 10%, from 41%
to 51%, based on Panorama survey data.

Evaluation Data Sources: Panorama Survey Data of Students

Strategy 1 Details Reviews
Strategy 1: We hold quarterly celebrations through our academic academys to ensure students make connections with respective staff Formative Summative
and students of their academy. Oct Feb June

Strategy's Expected Result/Impact: BOY: 100% of students will acclamated to campus culture and expectations.
MOY: Campus academy survey will be sent to access students sense of belonging.
EOY: Panorama survey data should show an increase in student sense of belonging.

Staff Responsible for Monitoring: Administrative Team

TEA Priorities:

Connect high school to career and college
- ESF Levers:

Lever 3: Positive School Culture

Problem Statements: Perceptions 1

No Progress Accomplished 4 Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Perceptions

Problem Statement 1: Based on the 24-25 Spring Survey, student social awareness decreased by 3% compared to the 23-24 school year. Root Cause: There were limited
opportunities for structured social-emotional learning (SEL) around peer interaction and guided reflection, resulting in a decline in social awareness.
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Goal 1: Students First: Student First: Center students by ensuring safe and supportive environments, prioritizing high expectations, nurturing belonging, and
fostering joy.

Performance Objective 2: Attendance - By May 2026, the campus ADA will increase by 0.25% based on RaaWee data.

Evaluation Data Sources: RaaWEE Attendence Data

Strategy 1 Details Reviews
Strategy 1: Campus Attendance AP and Attendance Clerk will review attendance data provided by RaaWee to look at trends and meet Formative Summative
with parents and students to develop a plan to improve student attendance. Oct Feb June

Strategy's Expected Result/Impact: BOY: Review historical data on students within the 50-70% of attedance.
MOY': Monitor every 3 weeks and meet with students and parents early and often who fall into the targeted range.
EOY: Attendace rate will increase by 0.25%

Staff Responsible for Monitoring: Academy APs, Attendance AP, Attendance Clerk

TEA Priorities:

Connect high school to career and college
- ESF Levers:

Lever 3: Positive School Culture

Problem Statements: Demographics 1

No Progress Accomplished % Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Demographics

Problem Statement 1: Based on the attendance rates for the 23-34 and 24-25 school years, attendance rates have remained at 95.6% consistently. Root Cause: Attendance rates
remain stagnant due to a lack of targeted systemic support from all administrators.
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Goal 1: Students First: Student First: Center students by ensuring safe and supportive environments, prioritizing high expectations, nurturing belonging, and
fostering joy.

Performance Objective 3: Dropout Prevention - By May 2026, the annual student dropout rate will decrease from .003% to 0% based on district dropout data.

Evaluation Data Sources: DecisionEd and eSchool

Strategy 1 Details Reviews
Strategy 1: Monitor Raawee and share reports with students and parents. The Attendance Administrator will meet with students and Formative Summative
parents every six weeks to review data and work toward a 0.003% decrease in drop out rate. Oct Feb June

Strategy's Expected Result/Impact: BOY: Improve attendance rate by 2%
MOY: Improve attendance rate by 2%
EOY': Improve attendance rate by 2%

Staff Responsible for Monitoring: Academy Principal, Attendance AP, and Attedance Clerk.

TEA Priorities:

Connect high school to career and college
- ESF Levers:

Lever 3: Positive School Culture

Problem Statements: Demographics 1

No Progress Accomplished % Continue/Modify x Discontinue

Performance Objective 3 Problem Statements:

Demographics

Problem Statement 1: Based on the attendance rates for the 23-34 and 24-25 school years, attendance rates have remained at 95.6% consistently. Root Cause: Attendance rates
remain stagnant due to a lack of targeted systemic support from all administrators.
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Goal 1: Students First: Student First: Center students by ensuring safe and supportive environments, prioritizing high expectations, nurturing belonging, and
fostering joy.

Performance Objective 4: Classroom Management Systems - By May 2026, all teachers will effectively implement classroom management strategies such as
strong start, thresholding, and active observation from "Teach Like A Champion" to reduce discipline referrals by 10% from prior school year.

Evaluation Data Sources: Discipline referral data from eSchool

Strategy 1 Details Reviews
Strategy 1: All teachers will be effectively trained on all TLAC strategies including active observation and will receive continue strategy Formative Summative
support via Smin walk through feedback and biweekly staff development. Oct Feb June

Strategy's Expected Result/Impact: BOY: Review discipline data for 2025-26 and incorporate high target areas in TLAC training.
MOY': Monitor and adjust trainings regarding discipline data.
EOY: Reduction of discipline referrals by 10%

Staff Responsible for Monitoring: Administrators, IS, Leadership Team

TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 3: Positive School Culture, Lever 5: Effective Instruction

Problem Statements: School Processes & Programs 1

No Progress Accomplished 4 Continue/Modify x Discontinue

Performance Objective 4 Problem Statements:

School Processes & Programs

Problem Statement 1: During the 2024-2025 school year, an increase in drug-related behavioral incidents by 20% has highlighted gaps in student safety, support systems, and
preventative interventions. Root Cause: Students lacked early education on substance abuse, contributing to the rise in drug-related behavioral incidents.
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Goal 1: Students First: Student First: Center students by ensuring safe and supportive environments, prioritizing high expectations, nurturing belonging, and

fostering joy.

Performance Objective 5: Post-Secondary Success- Advanced Course Enrollment - By May 2026, the percentage of students enrolled in AP, IB, On Ramps,

and dual credit courses will increase to 25% or higher.

Evaluation Data Sources: Enrollment data and seat data from consolidated scheduler in eSchool

Strategy 1 Details

Reviews

Strategy 1: To facilitate the increase in Advanced Courses Enrollment, we have included AP Senimar for the 2025-2026 school year.

Strategy's Expected Result/Impact: BOY: Enroll appropriate students in AP Senimar.
MOY': Monitor progress of students via AP tracking system and identify potential new students to add for the following year.
EOY: Increase the number of students taking AP Human Geography with an increase in student sections offered.

Staff Responsible for Monitoring: CAP
Counselors

Title I:

2.52,2.532

- TEA Priorities:

Build a foundation of reading and math, Connect high school to career and college

- ESF Levers:

Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments

Formative

Summative

Oct

Feb

June

No Progress Accomplished % Continue/Modify x Discontinue
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Goal 1: Students First: Student First: Center students by ensuring safe and supportive environments, prioritizing high expectations, nurturing belonging, and
fostering joy.

Performance Objective 6: Post-Secondary Success- TSI Readiness - By May 2026, the percentage of graduates being deemed college ready via SAT, ACT, or
TSIA2 exams will increase to 23% or higher.

Evaluation Data Sources: College Board and Salesforce reports

Strategy 1 Details Reviews

Strategy 1: Determine baseline scores for students in all (9-12) grades to address weaknesses by the end of the first nine weeks. Utilize Formative Summative
Mastery Prep and other TSIA-2 study materials to prepare students through warm-up activities, Exit tickets, and tutorials. Oct Feb
Strategy's Expected Result/Impact: BOY: Train staff on the use of Mastery Prep and TSIA-2 study materials.
MOY': Monitor student progress of TSI and have 50% of seniors TSI ready.
EOY: 100% of seniors being TSI ready by end of the 2025-26 school year.

Staff Responsible for Monitoring: TSI site managers, Math and English Instructional coaches.

June

Title I:

2.52,2.532

- TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments

No Progress Accomplished % Continue/Modify x Discontinue
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Goal 1: Students First: Student First: Center students by ensuring safe and supportive environments, prioritizing high expectations, nurturing belonging, and
fostering joy.

Performance Objective 7: Post-Secondary Success- Career & Technical Education - By May 2026, the percentage of graduates earning an IBC and achieving
completer status in an aligned pathway will increase to 15% or higher.

Evaluation Data Sources: Eduthings data reports

Strategy 1 Details Reviews

Strategy 1: The Academy Administrator will monitor Eduthing every nine weeks to ensure the teachers are on track with their IBC and Formative Summative

will meet with students who are not on track to be a completer. Oct Feb June

Strategy's Expected Result/Impact: BOY: Establish norms for a consistent monitoring system for tracking IBCs.

MOY': Monitor student progress of IBCs of seniors and conduct individualized meetings with those students who are not being
successful or have yet to take the IBC.

EOY: A 15% increase of IBCs and the completer status.

Staff Responsible for Monitoring: Principal

CAP

Academy Administrator

Title It

2.52,2.532

- TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

No Progress Accomplished a Continue/Modify X Discontinue
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Goal 2: Instructional Excellence: Empower Aldine ISD teachers and leaders to provide rigorous and responsive instruction daily to all students.

Performance Objective 1: CBPL Protocols - By May 2026, the campus CBPL lesson internalization average rating will be at or above 75% (18 of 24 points)
as outlined in the rubric based observation system.

Evaluation Data Sources: Aldine ISD CBPL Caretool analysis

Strategy 1 Details Reviews
Strategy 1: Offer targeted PD and coaching on CBPL protocols, with regular feedback and dedicated PLC time to strengthen lesson Formative Summative
internalization. The goal is to reach an average rating of 75% by May 2026. Oct Feb June

Strategy's Expected Result/Impact: BOY: Instructional Specialist (IS) will be trained on how to use the CBPL with fidelity.
MOY: Ensure that the CBPL protocol is utilized effectively by collaborating with the IS.

EOY: Ensure that the CBPL protocol is utilized effectively with a 75% average rating.

Staff Responsible for Monitoring: Adminstation

IS

Leadership Team

TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Problem Statements: Student Learning 1

No Progress Accomplished % Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 1: EB students showed a decline in meets and masters in STAAR-tested areas, except for English. US History experienced a 17.71% drop in meets and above
between the 2023-2024 and 2025 school years. Root Cause: Lack of targeted language supports in content areas, particularly in U.S. History, results in declines in STAAR
performance outside of English.
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Goal 2: Instructional Excellence: Empower Aldine ISD teachers and leaders to provide rigorous and responsive instruction daily to all students.

Performance Objective 2: All Learners - By May 2026, the percentage of all students performing at or above the Meets standard on RLA STAAR and
English I & IT EOC will increase by 5%, from 82% to 87%.

Evaluation Data Sources: STAAR Spring EOC, Map Testing, STAAR Rehearsal

Strategy 1 Details Reviews

Strategy 1: Utilize Title I, Part A funding to hire an additional RLA intervention teacher by Fall 2025. This teacher will deliver targeted Formative Summative

small-group instruction to students nearing the Meets standard and collaborate with RLA staff to implement data-driven strategies, to Oct Feb June

increase Meets-level performance to 87% by May 2026.
Strategy's Expected Result/Impact: BOY: Reduce class size for targeted small-group instruction
MOY': Monitor student progress on EOUs and other assessments within the English 2 classes.
EQY: Increased student acheivement on EOU and STAAR exams by 5 %.

Staff Responsible for Monitoring: Principal

Title I:

2.51,2.52

- TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 5: Effective Instruction

Funding Sources: Additional teacher to reduce class size in Eng. 2 - Title I, Part A - F11-6119-00 - $77,000, English Instructional
Specialist - Title I, Part A - F11-6119-00 - $90,000
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Strategy 2 Details Reviews

Strategy 2: We will provide instructional and classroom materials needed to reinforce lessons in the classroom during the 25-26 school Formative Summative

year. Oct Feb June

Strategy's Expected Result/Impact: Increase students' meets/masters performance on English STAAR.

Q1: 25% of allocated budget spent on resources
Q2: 50% of allocated budget spent on resources
Q3: 75%: of allocated budget spent on resources
Q4: 100% of allocated budget spent on resources

Staff Responsible for Monitoring: AP over English and English IS

Title I:

2.52

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Funding Sources: Supplies for improved Instruction - Title I, Part A - F11-6399-00 - $13,500

No Progress Accomplished a Continue/Modify x Discontinue
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Goal 2: Instructional Excellence: Empower Aldine ISD teachers and leaders to provide rigorous and responsive instruction daily to all students.

Performance Objective 3: All Learners - By May 2026, the percentage of all students performing at or above the Meets standard on Math STAAR and
Algebra I EOC will increase by 5%, from 80% to 85%.

Evaluation Data Sources: STAAR Spring EOC, Map Testing, STAAR Rehearsal

Strategy 1 Details Reviews

Strategy 1: We will track all district assessments every nine weeks to identify students in need of after-school and Saturday school Formative Summative

interventions, based on data from assessments in core classes and targeted TEKS.
Oct Feb June

Strategy's Expected Result/Impact: BOY: Monitored MAP and LCP to have a baseline for student scores
MOY: Provided interventions based on student tracking and performance
EOY: Increase in Algebra 1 STAAR scores by 5%

Staff Responsible for Monitoring: Math Instructional Specialist
Admin over Math

Title I:

2.51

- TEA Priorities:

Build a foundation of reading and math, Connect high school to career and college

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Funding Sources: Salary for teacher for afterschool and Saturday tutorials for struggling students in core class - Title I, Part A -
F11-6119-04 - $13,750
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Strategy 2 Details Reviews

Strategy 2: We will provide instructional and classroom materials needed to reinforce lessons in the classroom during the 25-26 school Formative Summative
year. Oct Feb June

Strategy's Expected Result/Impact: Increase students' meets/masters performance on Math STAAR.

Q1: 25% of allocated budget spent on resources

Q2: 50% of allocated budget spent on resources

Q3: 75%: of allocated budget spent on resources

Q4: 100% of allocated budget spent on resources

Staff Responsible for Monitoring: AP over Math and Math IS

Title I:

2.52

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Funding Sources: Supplies for improved instruction - Title I, Part A - F11-6399-00 - $13,500

Strategy 3 Details Reviews

Strategy 3: Instructional technology to improve science reasoning and college data readiness. Formative Summative

Strategy's Expected Result/Impact: BOY: Purchase/renewal of software Oct Feb June

MOY': Monitor implimentation of software

EOY: Evaluate effectiveness based on data to reach 5% increase in STAAR

Staff Responsible for Monitoring: AP over Science and IS for Science.

Title I:

2.52

- TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Funding Sources: Science Software - Title I, Part A - F11-6399-04 - $7,100

No Progress Accomplished 4 Continue/Modify x Discontinue
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Goal 2: Instructional Excellence: Empower Aldine ISD teachers and leaders to provide rigorous and responsive instruction daily to all students.

Performance Objective 4: Multilingual Learners - By May 2026, the percentage of students identified as EB/BIL/EL advancing 1 proficiency level for
composite score on TELPAS will increase by 5%, from 28% to 33%.

Evaluation Data Sources: TELPAS Data, Ellevation Goal Setting and Speak EBs

Strategy 1 Details Reviews

Strategy 1: Track individual student Ellevation goals and monitor student progress on district assessments and STAAR interim every nine Formative Summative

weeks to group students for afterschool tutorials or Saturday school. Oct Feb June

Strategy's Expected Result/Impact: BOY: Monitored MAP and LCPs to identify a baseline for student groups
MOY: Provided interventions based on student tracking and performance
EQY :Increase in ELA 1 and ELA 2 STAAR scores by 5%

Staff Responsible for Monitoring: IS, LPAC Admin, and Admin over English.

Title I:

2.51,2.52

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Funding Sources: Salary for Teachers for afterschool and saturday school tutorials for struggling students in core classes - Title I,
Part A - F11-6119-04 - $6,875
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Strategy 2 Details Reviews

Strategy 2: We will track all district assessments every nine weeks to identify students in need of after-school and Saturday school Formative Summative

interventions, based on data from assessments in US History classes and targeted TEKS in order to faciliate growth in Meets and Masters Oct Feb June

performance for all learners in STAAR US History.
Strategy's Expected Result/Impact: BOY: Monitored EOUs and LCPs to identify a baseline for student groups
MOY:: Provided interventions based on student tracking and performance during tutorials and Sat. School.
EQY :Increase in US STAAR scores in meets and masters by a min of 5%.

Staff Responsible for Monitoring: IS over SS, AP over SS

Title I:

2.51,2.52

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Funding Sources: Salary for teachers for after school and saturday school tutorials for struggling students in core classes. - Title I,
Part A - F11-6119-04 - $13,750, Social Studies Instructional Specialist - Title I, Part A - F11-6119-00 - $90,000

No Progress Accomplished % Continue/Modify X Discontinue

Performance Objective 4 Problem Statements:

Student Learning

Problem Statement 1: EB students showed a decline in meets and masters in STAAR-tested areas, except for English. US History experienced a 17.71% drop in meets and above
between the 2023-2024 and 2025 school years. Root Cause: Lack of targeted language supports in content areas, particularly in U.S. History, results in declines in STAAR
performance outside of English.
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Goal 2: Instructional Excellence: Empower Aldine ISD teachers and leaders to provide rigorous and responsive instruction daily to all students.

Performance Objective 5: Multilingual Learners - By May 2026, the percentage of students identified as EB/BIL/EL performing at or above the Meets
standard on Math STAAR and Algebra I EOC will increase by 5%, from 70.15% to 75.15%.

Evaluation Data Sources: STAAR Spring EOC, Map Testing, STAAR Rehearsal

Strategy 1 Details Reviews

Strategy 1: Track individual student Ellevation goals and monitor student progress on district assessments and STAAR interim every nine Formative Summative
weeks to group students for afterschool tutorials or Saturday school. Oct Feb June

Strategy's Expected Result/Impact: BOY: Monitoring MAP data for baseline in A1 and review language goals and progress levels

from TELPAS.

MOY: Monitoring the bubble students and providing tutorials and Sat. schools to achieve results.

EOY: Increased STAAR Results 70.15% to 75.15%

Staff Responsible for Monitoring: Is, LPAC Admin, and Admin over Math.

Title I:

2.51,2.52

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Funding Sources: Salary for Teachers for afterschool and saturday school tutorials for struggling students in core classes - Title I,

Part A - F11-6119-04 - $6,875

No Progress Accomplished 4 Continue/Modity x Discontinue
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Goal 2: Instructional Excellence: Empower Aldine ISD teachers and leaders to provide rigorous and responsive instruction daily to all students.

Performance Objective 6: Special Education - By May 2026, the percentage of students identified as Special Education performing at or above the Meets
standard on RLA STAAR and English I & II EOC will increase by 5%, from 22% to 27%.

Evaluation Data Sources: STAAR Spring EOC, Map Testing, STAAR Rehearsal

Strategy 1 Details Reviews

Strategy 1: To increase Special Education students' performance on RLA STAAR and E1 and E2 from 22% to 27% , we will implement Formative Summative

individualized instruction and targeted interventions, provide specialized professional development, and enhance student engagement. Oct Feb June

Additionally, we will involve parents, monitor progress closely, and allocate appropriate resources to support and improve student
outcomes.
Strategy's Expected Result/Impact: BOY: Monitoring MAP data for baseline
MOY': Monitoring the Special Education students and providing tutorials and Sat. schools to achieve results.
EQY: Increased the percentage of students identified as Special Education performing at or above the Meets standard on RLA
STAAR and English I & IT EOC will increase from 22% to 27.

Staff Responsible for Monitoring: CAP
SPED Diagnostician
Inclusion Teachers

Title I:

2.51,2.52,2.534

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Funding Sources: Salary for Teachers for afterschool and saturday school tutorials for struggling students in core classes - Title I,
Part A - F-11-6119-04 - $6,875

No Progress Accomplished 4 Continue/Modify x Discontinue
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Goal 2: Instructional Excellence: Empower Aldine ISD teachers and leaders to provide rigorous and responsive instruction daily to all students.

Performance Objective 7: Special Education - By May 2026, the percentage of students identified as Special Education performing at or above the Meets
standard on Math STAAR and Algebra I EOC will increase by 5%, from 25% to 30%.

Evaluation Data Sources: STAAR Spring EOC, Map Testing, STAAR Rehearsal

Strategy 1 Details Reviews

Strategy 1: To increase Special Education students' meets and above performance on Math STAAR from 25% to 30%, we will implement Formative Summative

individualized instruction and targeted interventions, provide specialized professional development, and enhance student engagement. Oct Feb June

Additionally, we will involve parents, monitor progress closely, and allocate appropriate resources to support and improve student
outcomes by parent, student teacher conferences to discuss progress quarterly or often as needed to meet the needs of the student.

Strategy's Expected Result/Impact: BOY: Monitoring MAP data for baseline

MOY': Monitoring our Special Education students and providing tutorials and Sat. schools to achieve results.

EOY: Increased Alg 1 STAAR Meets and Masters from 25% to 30%.

Staff Responsible for Monitoring: CAP

SPED Diagnostician

Inclusion Teachers

Title I:

2.51,2.52,2.534

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Funding Sources: Salary for Teachers for afterschool and saturday school tutorials for struggling students in core classes - Title I,
Part A - F11-6119-04 - $6,875

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 3: Thriving Teams: Build a culture of shared focus, inclusivity, and high performance. Ensure staft are equipped and empowered through systems for
development and pathways to growth.

Performance Objective 1: Strong Instructional Leaders - By May 2026, 100% of principals and APs will demonstrate mastery of strong instructional
leadership competencies as evidenced by Domain 5- Effective Instruction on TPESS and APESS data.

Evaluation Data Sources: TPESS and APESS

Strategy 1 Details Reviews

Strategy 1: We will have weekly meetings to calibrate based on domain 5, attendance in CBPLs based on subject levels, and review Formative Summative
appropriate data during ILT Meetings. Oct Feb June

Strategy's Expected Result/Impact: BOY: Set expectations and calibrate

MOY: CBPL and Data Monitoring

EQOY: Demonstrate mastery of strong instructional leadership competencies with 100% accuracy

Staff Responsible for Monitoring: AP over each respective group of teachers, IS over the subject.

ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

No Progress Accomplished a Continue/Modify X Discontinue
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Goal 3: Thriving Teams: Build a culture of shared focus, inclusivity, and high performance. Ensure staff are equipped and empowered through systems for
development and pathways to growth.

Performance Objective 2: Professional Development - By May 2026, all campus leadership and staff will participate in 10 hours of professional development
(off contract) offered by the district.

Evaluation Data Sources: PowerSchool Certificates

Strategy 1 Details Reviews
Strategy 1: We will monitor and track all participation of professional developments and encourage campus leadership and staff to attend Formative Summative
Region 4 conferences.
) ) Oct Feb June

Strategy's Expected Result/Impact: BOY: Ensure teachers exceptations of outside PD.

MOY': Monitor progress of trainings and provide additional opportunities for PD with staff completing 5 hours of PD.

EOY': Improved instruction to drive student success and overall campus success with each staff member completing 10 hours of PD.

Staff Responsible for Monitoring: AP over each respective group of teachers, IS over the subject.

TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 3: Positive School Culture, Lever 5: Effective Instruction

Funding Sources: Teacher Registration Fees - Title I, Part A - F11-6239-02 - $1,000, Admin Registration Fees - Title I, Part A -

F23-6239-02 - $1,000

No Progress Accomplished % Continue/Modify x Discontinue

Blanson CTE High School Campus #101902014

Generated by Plan4Learning.com 39 0f 50 September 15, 2025 2:12 PM



Goal 3: Thriving Teams: Build a culture of shared focus, inclusivity, and high performance. Ensure staff are equipped and empowered through systems for
development and pathways to growth.

Performance Objective 3: Recruitment, Hiring, and Retention - By May 2026, the overall campus turnover rate for all teachers will decrease/maintain from
2.8% to 0%.

Evaluation Data Sources: Frontline Dashboards

Strategy 1 Details Reviews

Strategy 1: We will improve recruitment, enhance onboarding, and provide support to reduce teacher turnover from 2.8% to 0%. Formative Summative

Additionally, we will provide professional development and foster a positive work environment. Oct Feb June

Strategy's Expected Result/Impact: BOY: Survey staff needs and ways to support
MOY: Provide postive feedback and celebrations for teachers
EQY: Increase teacher retention by 2.8%

Staff Responsible for Monitoring: AP over each respective group of teachers, IS over the subject.

TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 2: Strategic Staffing, Lever 3: Positive School Culture

No Progress Accomplished % Continue/Modify x Discontinue
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Goal 3: Thriving Teams: Build a culture of shared focus, inclusivity, and high performance. Ensure staff are equipped and empowered through systems for
development and pathways to growth.

Performance Objective 4: Onboarding and Preparation - By May 2026, 100% of new teachers will strongly agree/agree that the campus onboarding program
has prepared and engaged them for their role based on district survey results.

Evaluation Data Sources: Shine and Panorma Survey Data

Strategy 1 Details Reviews

Strategy 1: Partnering with the Aldine Shine program and partnering the new teachers with an on-campus teacher during the 2025-26 Formative Summative

school year in order to ensure 100% of all new teachers will strongly agree/agree that the campus ensured successful onboarding. Oct Feb June

Strategy's Expected Result/Impact: BOY: Establish mentorships and support systems based on PD opportunities
MOY: Survey new teachers for feedback
EQY: Increase retention by 2.8%

Staff Responsible for Monitoring: AP over mentoring program and Mentor teachers.

TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 2: Strategic Staffing, Lever 3: Positive School Culture

No Progress Accomplished % Continue/Modify x Discontinue
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Goal 3: Thriving Teams: Build a culture of shared focus, inclusivity, and high performance. Ensure staff are equipped and empowered through systems for
development and pathways to growth.

Performance Objective 5: Strong Relationships - By May 2026, the percent of staff reporting a strong sense of well-being will increase by 10%, from 65% to
75%, based on Panorama survey data.

Evaluation Data Sources: Panorama Survey Data

Strategy 1 Details Reviews

Strategy 1: Implement staff wellness initiatives, including regular appreciation events, mental health supports, and structured Formative Summative

opportunities for staff voice and feedback. Leadership will monitor progress through check-ins and survey trends to increase staff well- Oct Feb June

being by 10% to 75% by May 2026.

Strategy's Expected Result/Impact: BOY: Planning stage for activities
MOY': Implement at least two of the activities
EOY: An increase in staff well-being by 10%

Staff Responsible for Monitoring: AP over each respective academy, CAP, and IS over each subject area.

ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

No Progress Accomplished ﬁ Continue/Modify x Discontinue

Blanson CTE High School Campus #101902014
Generated by Plan4Learning.com 42 0f 50 September 15, 2025 2:12 PM




Goal 4: Aligned Systems: Develop and continuously monitor organized and effective central office structures to provide a safe and secure learning
environment that supports instructional excellence.

Performance Objective 1: School Level Implementation - By May 2026, 90% of teachers will strongly agree/agree that they know what is expected of them
as it relates to executing the 25-26 initiatives in the strategic plan based on EOQY staff survey results.

Evaluation Data Sources: EOY Staff Survey

Strategy 1 Details Reviews
Strategy 1: Provide regular reports on executing the strategic plan during the monthly faculty meetings during the 2024-25 school year. Formative Summative
Strategy's Expected Result/Impact: BOY: Discuss strategic plan for upcoming school year via faculty meeting Oct Feb June

MOY: Continued discussion of strategic plan so that staff can identify the strategic goals / plan.
EOY: 90% of teachers will strongly agree/agree that they know what is expected of them as it relates to executing the 24-25
initiatives in the strategic plan based on survey results.

Staff Responsible for Monitoring: Principal

ESF Levers:
Lever 2: Strategic Staffing

No Progress Accomplished a Continue/Modify X Discontinue
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Goal 4: Aligned Systems: Develop and continuously monitor organized and effective central office structures to provide a safe and secure learning
environment that supports instructional excellence.

Performance Objective 2: Progress Monitoring - By May 2026, campus will ensure and maintain 100% implementation of all progress monitoring efforts
provided by the central office such as Accelerated Instruction, required intervention usage, and timely assessment administration.

Evaluation Data Sources: IXL, Mathia, AP Classroom, Certification Prep programs.

Strategy 1 Details Reviews

Strategy 1: To ensure 100% compliance with progress monitoring, we will communicate expectations, use tracking systems, provide Formative Summative
training, and conduct regular check-ins. We will also gather feedback, maintain accountability, and document progress. Oct Feb June

Strategy's Expected Result/Impact: BOY: Communicate expectations on tracking system to ensure 100% compliance

MOY: Gather feedback, maintain accountability, and document progress.

EQY: Continuous monitoring allows for a targeted intervention for staff and ensures that expectations are communicated with 100%

of staff maintaing the progress monitoring efforts put forth by central office.

Staff Responsible for Monitoring: Administration and Leadership Team

TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

No Progress Accomplished a Continue/Modify x Discontinue
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Goal 4: Aligned Systems: Develop and continuously monitor organized and effective central office structures to provide a safe and secure learning
environment that supports instructional excellence.

Performance Objective 3: Enhanced Service Experience (FACE) - By May 2026, 100% of parents, guardians and community members will report high levels
of satisfaction with the quality of communication and opportunities for family community engagement provided by the campus based on the FACE
engagement survey.

Evaluation Data Sources: EOY FACE Engagement survey

Strategy 1 Details Reviews

Strategy 1: We will send all communication in both English and Spanish and utilize our FACE clerk to effectively communicate and Formative Summative

engage with our parents monthly. We will also provide translation through the personal headset translators. Oct Feb June

Strategy's Expected Result/Impact: BOY: Establish expectations of communications
MOY': Monitor monthly parent engagement via newsletter, survey, and parent attendance to campus events.
EOY: Enhanced service experience with a 10% increase of parents stating an enhanced service experience on survey.

Staff Responsible for Monitoring: FACE Liason

ESF Levers:

Lever 3: Positive School Culture

Funding Sources: FACE Clerk - Title I, Part A - F61-6129-00 - $35,000, Family Engagement Nights - Title I, Part A -
F61-6499-08 - $600

No Progress Accomplished a Continue/Modify x Discontinue
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Goal 5: Additional Goals: Campuses will develop strategies to address student and community needs pertaining to Violence Prevention & Intervention and

Coordinated Health Programs.

Performance Objective 1: Violence Prevention & Intervention - By May 2026, 100% of students will participate in a minimum of 3 Violence Prevention

lessons and/or activities.

Evaluation Data Sources: Discipline incidents reduction by on eSchool data.

Strategy 1 Details

Reviews

Strategy 1: 3rd Period teachers will present a lesson/activity at the beginning of each quarter. Formative

Summative

Strategy's Expected Result/Impact: BOY: The counselor will provide information to the third-period teachers quarterly to discuss Oct

Feb

June

ways for students to handle conflict resolution to lower violence on campus
MOY': Monitor progress of implementation of lessons
EQY: Lower violence on campus and provide safe space for students with a 10% reduction in discipline incidents.

Staff Responsible for Monitoring: Administration

Title I:

2.533

- ESF Levers:

Lever 3: Positive School Culture

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 5: Additional Goals: Campuses will develop strategies to address student and community needs pertaining to Violence Prevention & Intervention and
Coordinated Health Programs.

Performance Objective 2: Coordinated Health Programs - By May 2026, campuses will have provided a minimum of 1 activity per quarter that provides
activities and resources to encourage students and community stakeholders to make healthy food choices.

Evaluation Data Sources: Monthly newsletters, sign-in logs for student activities, and parent responses via the EOY parent survey.

Strategy 1 Details Reviews

Strategy 1: By May 2026, the Health and PE teacher and the nurse will provide a monthly newsletter to staff and the student body on Formative Summative
ways to maintain good health and make informed food choices. Oct Feb June

Strategy's Expected Result/Impact: BOY: Establish a schedule for when the newsletter will be provided.

MOY': Monitor implementation of health-focused activities and healthy food choices.

EOY: Provide students with quality, healthy food options quarterly in order to ensure that a minimum of 4 healthy activities/

resources are completed throughout the school year.

Staff Responsible for Monitoring: Nurse

PE Instructors

Title I:

2.53

- ESF Levers:

Lever 3: Positive School Culture

No Progress Accomplished % Continue/Modify x Discontinue
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Title I Personnel

Name Position Program FTE
Lloyd Williams McCluskey English Teacher 1.0
Maria Carreon PFE Clerk 1.00
Sherri Chambers Instructional Specialist 1.00
Stephanie Seibels English Instructional Specialist 1.00
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25-26 Campus Educational Advisory Committee

Committee Role

Name

Position

Students w/Disabilities

Leah Breakfield

Students w/Disabilities

Community Member

Janet Salazar

Community Member

Community Member

Nelson Ramos

Community Member

Business Rep

Gree Delarnett

Business Rep

Principal

Josh Van Donsel

Principal

Business Rep

Amjad Sheikh

Business Rep

Parent

Olusola Awe

Parent

Parent

Tyra Williams

Parent

District Level Professional

Kathyanne Sheffield

Director of Career and Technical Education

Classroom Teacher Keenya Giddens PE Teacher
Classroom Teacher Erin Singer English Teacher
Non-Classroom Professional Bertha Smith-Ross Science IS
Classroom Teacher Curtis Caldwell Math Teacher

Classroom Teacher

Marilyn Nales-Torres

Science Teacher

Classroom Teacher

Shawn Bingham

CTE Teacher

Classroom Teacher

Vannessa Guerra

Social Studies Department
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Campus Funding Summary

Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount
2 2 1 Additional teacher to reduce class size in Eng. 2 F11-6119-00 $77,000.00
2 2 1 English Instructional Specialist F11-6119-00 $90,000.00
2 2 2 Supplies for improved Instruction F11-6399-00 $13,500.00
) 3 1 Salary for teacher for afterschool and Saturday tutorials for struggling students F11-6119-04 $13,750.00
in core class
2 3 2 Supplies for improved instruction F11-6399-00 $13,500.00
2 3 3 Science Software F11-6399-04 $7,100.00
> 4 1 Salary foir Teachers for afterschool and saturday school tutorials for struggling F11-6119-04 $6.875.00
students in core classes
2 4 2 Social Studies Instructional Specialist F11-6119-00 $90,000.00
> 4 5 Salary fo.r teachers for after school and saturday school tutorials for struggling F11-6119-04 $13.750.00
students in core classes.
) s 1 Salary fo.r Teachers for afterschool and saturday school tutorials for struggling F11-6119-04 $6.875.00
students in core classes
) 6 | Salary fo; Teachers for afterschool and saturday school tutorials for struggling F-11-6119-04 $6.875.00
students in core classes
) 7 | Salary fo.r Teachers for afterschool and saturday school tutorials for struggling F11-6119-04 $6.875.00
students in core classes
3 2 1 Admin Registration Fees F23-6239-02 $1,000.00
3 2 1 Teacher Registration Fees F11-6239-02 $1,000.00
4 3 1 Family Engagement Nights F61-6499-08 $600.00
4 3 1 FACE Clerk F61-6129-00 $35,000.00
Sub-Total $383,700.00
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